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The Enterprise East Group CIC Coronavirus Lockdown Impa
Report 2019 to 202

A Snapshot of our Outcomes

The number d people withemployment barriers
who improved their confidence througfundedcourses,
work placemens and casualpaid employmenbpportunities

Number of successful paid job outcomes for our students

Number of successful volunteer positiongenerated.

Number of people witlemploymentbarriers or challenges
who completed accredited learningnd1&T Training

Number d parentdcarers/guardans supported

Number of organisations we have worked with within our
communities

Number ofinclusivecommunity events anémployment
engagementctivities

Total number ofSocial Media Followerg~ebruary 20223 3.7k

Below you will find links to owwebsite, social media pages and YouTObannelwhich demonstrate
amazing examplesf our business and ethos:

Our website- https://www.enterpriseeast.org/
Our Facebook Pagesttps://www.facebook.com/TheEnterpriseEastGroupCIC
2607607885978757
S ¥y R & Q & httpsX/windvNecebook.com/Sandy®iner104364404647715
Café Cornel https://www.facebook.com/Caf%C3%ASrnelt107733134088624
1 Our conpany YouTube
Channelhttps://www.youtube.com/channel/UCMKn4hSZTvSQ4TORgLHeeiQ
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https://www.enterpriseeast.org/
https://www.facebook.com/The-Enterprise-East-Group-CIC-2607607885978757
https://www.facebook.com/The-Enterprise-East-Group-CIC-2607607885978757
https://www.facebook.com/Sandys-Diner-104364404647715
https://www.facebook.com/Caf%C3%A9-Cornell-107733134088624
https://www.youtube.com/channel/UCMKn4hSZTvSQ4T0RqLHeeiQ

1 Instagram Handles: @enterprise_east_group_gic
@sandys_diner
@cafecornell

The Enterprise East Group (EEG) opened its doors in October 2017 and delivered outreach projects in
both Essex and Hertfordshire, supporting those furthest from employment to reach their full pot¢atial
gain successfuransferable work skillandto feelvalued in their community.

In October 2019 and with the help of Uttlesford District Council and The Essex Community

Foundation, we went onto open our first wellased training academy, The Tea Leaf Community
Tearooms, in Great Dunmow. Its reputation for quality food and-s$tee service spread quickly around

the community and the tearooms soon become a central, integaat of the community. Every

customer was eager to learn about the work being done to support our local community, and our
students who were gaining setfonfidence and building their skill set(s) to prepare them for future
employment. We also delivered y& O2YYdzyAleé S@Syia AyOf dZRAYy3I
where visitors who were isolated and lonely in the community could come along to the tearooms and be
guaranteed a warm welcome into a friendly environment, where they will not stand outiag lalone.

The tearooms thrived and soon began attracting customers from other communities. Some days there
was a queue for a table! Alongside this, various individuals, volunteers, and organisations came to us f
help with events and special occasions.



We organised an afternoon tea celebration fot@8-yearoldf | Re@ Qa4 o6 ANIKRIF & |4 |
supported the Town Mayor with a fully themed Mad Hatters tea party which raised funds for her choser
charities, and even provided staff, cateringdadecoration for a large charity ball in aid of the Council for
Voluntary Services Uttlesford, all of the events proved to be a roaring success.

alyed Y2NB S@Syia 6SNB LIXIYyySR FT2N G6KS NBaid 27
also secured a second location for another social business café/community hub of EEG, working
alongside another charity, L&Q Living, who were buildibgaad-new site with a space for us to have a
SECOND training academy and community café called the Café Cornell.
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On 20" March 2020, the Prime Minister announced that the whole of the UK would be going into

W[ 201 R24y Q thespréaddf Coroh&irua. ingidlly it was thought it would only last a few
weeks. Many of our planned events were postponed or cancelled altogether and we had to close our
tearooms. Like most of the country, we thought we would be back in April, lwgstthen announced
GKFdG GKS f201R26Yy Ydzad O2ylGAydzSe® 2SS o6S3ly (G2 ¢
training academy? What would happen to atudents?

For some of them we were the only occasion and reason that they left home and irgenadh others.
However, we were now being instructed to isolate, to protect ourselves and each other. Our CEO
endeavoured to keep in touch with every single team member, volunteeisaudentand ensured we all
had access to support and wellbeing cheédswe could do was wait.

At the end of Maya meeting was called for the core team. We met at the (closed) tearooms and
discussed how everyone had been coping over the lockdown. The main outcome of the meeting was tr
we needed to come back! As Was the financial implications for the company, the mental health and
wellbeing of the team was suffering. We also noted that if we could find a way to get up and running
again, we may be able to get tistudents back too! Unfortunately, we were unable tlaim the
governments hospitality grant because we rented premises from another local charity, Mind in West
Essexandthe building was a community asset building and was exempt from business rates. We knew
that with the current social distancing guidanin place we would struggle to-spen the Tea Leaf and
training academy due to the small size of the premises, so we needed to rethink our entire stoategy
find something that was both financially viable and also safe fosstudgents to return.

We began to share ideas and within an hour we had designed an entirely new business model and
W{l yR&8a& 5AYSNID ¢ papuptakbewaymnd ddiivierg seieeNait we2ngéeddd to do was
secure funds for the relaunch. Both Fowler Smith and S@mel The National Lottery agreed to support
our project and with their financial support we were able to retain nearly all our staff, coupled with the
governments furlough scheme, and we were fortunate that our volunteers were happy to step in too.
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It was at this point that we stopped being just a companye became a work family. A few of us in

the team had loved ones who were classed as vulnerable and having to shield, as were some of our
trainees, so we drove the food hygiene, face coveringatsdistancing and handwashing messages
HARD! All of us were living in a constant fear of the dreaded virus but we also knew we needed to
move forward. If we were going to beat this virus AND survive the lockdown as a company, we knew
we had to be smartlaout how we did it!



Prior to launching Sandys Diner, each member of the ted&woth paid and voluntary, completed their

Level 2 Food Hygiene course and were also trained around the Covid 19 prevention and management
procedures. Risk assessments &zgeompleted, all PPE purchased, every single item, utensil, and surface
was deep cleaned and sanitised within an inch of its life! There was only one thing left to do, open the
door (well, the window that serviced our customers over the suspended disahleplarking space)

{ I YR&Qa 5AY INIne20 yp&RIing Hunmow with a branew outside eatery and no one
could have anticipated just how popular we would be!

Pop-up 50’s diner
Deliy i ice

very and collection serv
Tuesday-Saturday | 12pm-9pm

ing June 18th
s s onece Call 07636 609248 (o order

Within weeks we had over 1000 followers social media and a growing milkshake fanbase, as word
spread around the community and the surrounding area, about who we were and what we do.
Applications for jobsstudentplacements and even volunteer posts had tripled to the point where the
company nowhas a waiting list for each category of team member and are planning group volunteering
information sessions so we can share ourfit@ ethos with those who are passionate about our

mission to empower people into work.

{lIYRe8Qa 0SOLXSYBREQWERNOSOSNE2YSS TNRY LISyarzy
for a treat, mums with buggies and young people meeting with frienal$ of which took place outdoors
and adhered to social distancing measures!
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ASDAN a curriculum development organisation andawing body, providing courses that develop skills
for learning, work, and life. This enables EEG to deliver accredited training and qualifications to our
trainees, filling their CV with transferable credits and skills, ready for when they enter the avorld
employment.
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free drink and a meal, as well as information and referral service to those who are homeless or otherwi:
in need.

During the past few months, one of our awesostadents (who really struggled with being socially
isolated during the lockdown) has been able to start his own cleaning company, with the support of EE(
we have also secured a further 3 paid jobs and with the help of Essex Community Foundation we have
secured an apprenticeship position for one of our vivers! There are several similar positive outcomes
on the horizon.



