
    

    

 

 

The Enterprise East Group CIC Coronavirus Lockdown Impact  

Report 2019 to 2022   
  

A Snapshot of our Outcomes  
  

  

  
  

 

  Total number of Social Media Followers (February 2022) = 3.7k  
Below you will find links to our website, social media pages and YouTube Channel, which demonstrate 

amazing examples of our business and ethos:  

¶ Our website - https://www.enterpriseeast.org/ 

¶ Our Facebook Pages - https://www.facebook.com/The-Enterprise-East-Group-CIC-
2607607885978757 

SŀƴŘȅΩǎ 5ƛƴŜǊ - https://www.facebook.com/Sandys-Diner-104364404647715 
Café Cornell - https://www.facebook.com/Caf%C3%A9-Cornell-107733134088624 

¶ Our company YouTube 
Channel: https://www.youtube.com/channel/UCMKn4hSZTvSQ4T0RqLHeeiQ 

T he  number o f people with  employment barriers   
w ho  improved their confidence through  funded   courses,   
work   placements  and  casual  paid employment  opportunities .   
  
  
Number of successful paid job outcomes for our students .     
  
  
  
N umber  of successful volunteer positions   generated.     
  
  
Number of people with  employment  barrier s   or challenges      
w ho  completed accredited learning  and  I&T   T raining .       
  
  
  
N umber o f parents /carers/guard ians supported    
  
  
N umber of organisations we have worked with within our   
communities    
  
  
Number of  inclusive  community events and  employment   
e ngagement   activities    

TOTAL NU MBER OF  
BENEFICIARIES   

2 69   

3 4   

73   

24 4   

56   

1 03   

   885   

76   

https://www.enterpriseeast.org/
https://www.facebook.com/The-Enterprise-East-Group-CIC-2607607885978757
https://www.facebook.com/The-Enterprise-East-Group-CIC-2607607885978757
https://www.facebook.com/Sandys-Diner-104364404647715
https://www.facebook.com/Caf%C3%A9-Cornell-107733134088624
https://www.youtube.com/channel/UCMKn4hSZTvSQ4T0RqLHeeiQ


¶ Instagram Handles: @enterprise_east_group_cic,  
@sandys_diner,  
@cafecornell  

 
 
The Enterprise East Group (EEG) opened its doors in October 2017 and delivered outreach projects in 

both Essex and Hertfordshire, supporting those furthest from employment to reach their full potential, to 

gain successful transferable work skills and to feel valued in their community.     

    

    
    

In October 2019 and with the help of Uttlesford District Council and The Essex Community   

Foundation, we went onto open our first work-based training academy, The Tea Leaf Community 

Tearooms, in Great Dunmow. Its reputation for quality food and five-star service spread quickly around 

the community and the tearooms soon become a central, integral part of the community. Every 

customer was eager to learn about the work being done to support our local community, and our 

students, who were gaining self-confidence and building their skill set(s) to prepare them for future 

employment. We also delivered Ƴŀƴȅ ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ΨaŜŜǘ ǳǇ aƻƴŘŀȅΩ ƛƴƛǘƛŀǘƛǾŜΣ 

where visitors who were isolated and lonely in the community could come along to the tearooms and be 

guaranteed a warm welcome into a friendly environment, where they will not stand out as being alone.    

    

   

    

 

 

 

 

 

 

 

 

 

The tearooms thrived and soon began attracting customers from other communities. Some days there 

was a queue for a table! Alongside this, various individuals, volunteers, and organisations came to us for 

help with events and special occasions.    

    

            



      
We organised an afternoon tea celebration for a 108-year-old ƭŀŘȅΩǎ ōƛǊǘƘŘŀȅ ŀǘ ŀ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘƛŀƭ ƘƻƳŜΣ 

supported the Town Mayor with a fully themed Mad Hatters tea party which raised funds for her chosen 

charities, and even provided staff, catering, and decoration for a large charity ball in aid of the Council for 

Voluntary Services Uttlesford, all of the events proved to be a roaring success.    

    

    

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

aŀƴȅ ƳƻǊŜ ŜǾŜƴǘǎ ǿŜǊŜ ǇƭŀƴƴŜŘ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ нлнл ŀƴŘ 99DΩǎ ŦǳǘǳǊŜ ƭƻƻƪŜŘ ōǊƛƎƘǘΣ ŀƴŘ ōǳǎȅΦ ²Ŝ ƘŀŘ 

also secured a second location for another social business café/community hub of EEG, working 

alongside another charity, L&Q Living, who were building a brand-new site with a space for us to have a 

SECOND training academy and community café called the Café Cornell.     

    

    

    

 

 

 

 

 

 

 

 

 



On 20th March 2020, the Prime Minister announced that the whole of the UK would be going into 

Ψ[ƻŎƪŘƻǿƴΩ ǘƻ ǘǊȅ ŀƴŘ ǎǘƻǇ the spread of Coronavirus. Initially it was thought it would only last a few 

weeks. Many of our planned events were postponed or cancelled altogether and we had to close our 

tearooms. Like most of the country, we thought we would be back in April, but it was then announced 

ǘƘŀǘ ǘƘŜ ƭƻŎƪŘƻǿƴ Ƴǳǎǘ ŎƻƴǘƛƴǳŜΦ ²Ŝ ōŜƎŀƴ ǘƻ ǿƻǊǊȅΧ ǿƘŀǘ ǿƻǳƭŘ ōŜŎƻƳŜ ƻŦ ƻǳǊ ǘŜŀǊƻƻƳǎ ŀƴŘ 

training academy? What would happen to our students?     

    

For some of them we were the only occasion and reason that they left home and interacted with others. 

However, we were now being instructed to isolate, to protect ourselves and each other. Our CEO 

endeavoured to keep in touch with every single team member, volunteer and student and ensured we all 

had access to support and wellbeing checks. All we could do was wait.    

    

At the end of May, a meeting was called for the core team. We met at the (closed) tearooms and 

discussed how everyone had been coping over the lockdown. The main outcome of the meeting was that 

we needed to come back! As well as the financial implications for the company, the mental health and 

wellbeing of the team was suffering. We also noted that if we could find a way to get up and running 

again, we may be able to get the students back too! Unfortunately, we were unable to claim the 

governments hospitality grant because we rented premises from another local charity, Mind in West 

Essex, and the building was a community asset building and was exempt from business rates. We knew 

that with the current social distancing guidance in place we would struggle to re-open the Tea Leaf and 

training academy due to the small size of the premises, so we needed to rethink our entire strategy to 

find something that was both financially viable and also safe for our students to return.     

    

We began to share ideas and within an hour we had designed an entirely new business model and 

Ψ{ŀƴŘȅǎ 5ƛƴŜǊΩ ǿŀǎ ōƻǊƴ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ pop-up takeaway and delivery service. All we needed to do was 

secure funds for the relaunch. Both Fowler Smith and Jones and The National Lottery agreed to support 

our project and with their financial support we were able to retain nearly all our staff, coupled with the 

governments furlough scheme, and we were fortunate that our volunteers were happy to step in too.    

      
 

 

 

It was at this point that we stopped being just a company ς we became a work family.  A few of us in 

the team had loved ones who were classed as vulnerable and having to shield, as were some of our 

trainees, so we drove the food hygiene, face covering, social distancing and handwashing messages 

HARD!  All of us were living in a constant fear of the dreaded virus but we also knew we needed to 

move forward. If we were going to beat this virus AND survive the lockdown as a company, we knew 

we had to be smart about how we did it!     

 

 

 

 



Prior to launching Sandys Diner, each member of the team ς both paid and voluntary, completed their 

Level 2 Food Hygiene course and were also trained around the Covid 19 prevention and management 

procedures. Risk assessments were completed, all PPE purchased, every single item, utensil, and surface 

was deep cleaned and sanitised within an inch of its life! There was only one thing left to do, open the 

door (well, the window that serviced our customers over the suspended disabled car parking space)     

   

{ŀƴŘȅΩǎ 5ƛƴŜǊ ƻǇŜƴŜŘ ƻƴ муth June 2020, providing Dunmow with a brand-new outside eatery and no one 

could have anticipated just how popular we would be!    

    

    

    

 

 

 

 

 

 

 

 

 

Within weeks we had over 1000 followers on social media and a growing milkshake fanbase, as word 

spread around the community and the surrounding area, about who we were and what we do. 

Applications for jobs, student placements and even volunteer posts had tripled to the point where the 

company now has a waiting list for each category of team member and are planning group volunteering 

information sessions so we can share our five-star ethos with those who are passionate about our 

mission to empower people into work.      

    

{ŀƴŘȅΩǎ ōŜŎŀƳŜ ǘƘŜ ΨǇƭŀŎŜ ǘƻ ƳŜŜǘΩ ŦƻǊ ŜǾŜǊȅƻƴŜΣ ŦǊƻƳ ǇŜƴǎƛƻƴŜǊǎ ǿŀƴǘƛƴƎ ŀ ŎǳǇ ƻŦ ǘŜŀΣ ŦŀƳƛƭƛŜǎ ƭƻƻƪƛƴƎ 

for a treat, mums with buggies and young people meeting with friends ς all of which took place outdoors 

and adhered to social distancing measures!     

    

           

    

 
 
 
 
 
 
      

 



hǳǊ ŎǳǎǘƻƳŜǊǎ ǊŜǇŜŀǘŜŘƭȅ ǘƻƭŘ ǳǎ ǘƘŀǘ ǿŜ ŀǊŜ άƧǳǎǘ ǿƘŀǘ ǘƘŜ ǘƻǿƴ ǿŀǎ ƳƛǎǎƛƴƎέΣ άǎƻƳŜǿƘŜǊŜ Ŧǳƴ ŀƴŘ 

ǾƛōǊŀƴǘ ōǳǘ ǘƘŜ ŦƻƻŘǎ ǎǘƛƭƭ ƎƻƻŘ ŀƴŘ ǘƘŜ ǎŜǊǾƛŎŜ ƛǎ ǎƻ ŦǊƛŜƴŘƭȅΗέΦ ¢ƘŜ Diner enabled EEG to register with 

ASDAN - a curriculum development organisation and awarding body, providing courses that develop skills 

for learning, work, and life. This enables EEG to deliver accredited training and qualifications to our 

trainees, filling their CV with transferable credits and skills, ready for when they enter the world of 

employment.     

    

    

    

 

 

 

 

 

 

²Ŝ ŀƭǎƻ ƭŀǳƴŎƘŜŘ ƻǳǊ Ψtŀȅ Lǘ CƻǊǿŀǊŘ aŜŀƭΩ ƛƴƛǘƛŀǘƛǾŜ  - ƪƴƻǿƴ ŀǎ ά¢ƘŜ {ŀƴŘȅ {ǇŜŎƛŀƭέ which provided a 

free drink and a meal, as well as information and referral service to those who are homeless or otherwise 

in need.              

    

   
    

During the past few months, one of our awesome students (who really struggled with being socially 

isolated during the lockdown) has been able to start his own cleaning company, with the support of EEG, 

we have also secured a further 3 paid jobs and with the help of Essex Community Foundation we have 

secured an apprenticeship position for one of our volunteers! There are several similar positive outcomes 

on the horizon.    

   

   

 

 

 

 

 

 

 

 

 


